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What	is	a	square	root	of

What	is	a	square	root	of	4.	What	is	a	square	root	of	81.	What	is	a	square	root	of	9.	What	is	a	square	root	of	a	number.	What	is	a	square	root	of	144.	What	is	a	square	root	of	100.	What	is	a	square	root	of	25.	What	is	a	square	root	of	2.

Jack	Dorsey	does	not	know	how	to	sort	your	performance.	It's	early	May,	and	Dorsey	has	just	finished	its	annual	Square	800	servicing	evaluations.	He	now	needs	to	complete	his	own.	Thus,	the	square	CEO	sends	a	Google	Doc	document	to	the	entire	company	requesting	feedback,	but	it	makes	two	suggestions	that	border	the	masochist:	all	comments
should	be	annood,	and	all	commentary	should	be	visible	for	all	within	the	company.	Ã	¢	â	€	"Write	what	you	want	to	want	Ã	¢	â	€"	Dorsey	tells	the	troops,	adding	that	you	want	to	learn	how	to	learn.	things	up.	When	we	met	for	a	walk	on	a	gray	morning	in	San	Francisco	several	weeks	later,	Dorsey	is	in	big	spits.	He	plays	over	excessively	cautious
Californians	who	refuse	Jaywalk;	And	in	the	elevator	when	we	colist	in	two	police	officers	leaving	the	square	thirst,	Dorsey	greeted	them	with	a	smile	and	a	handshake	consistent	with	a	small	town	mayor.	He	tells	me	that	he	has	not	read	all	the	feedback	of	his	square	colleagues	-	received	more	than	500	answers	and	only	suggests	that	much
highlighted	the	need	for	more	â	€	€	œ.	.	He	is	intentionally	vacant,	of	course.	When	I	ask	what	degree	he	will	give	himself	in	self-assessment,	he	is	writing,	Dorsey	Tersly	replies:	â	€	¢	â	€	ƒâ	€	ƒâ	€	£	44	Â	€	â	€	"or	even	a	C-minus?	Square	is	no	longer	the	initialization	of	high	flying	that	was	once.	When	Twitter	Cofounder	Dorsey	has	launched	the
company	in	2010,	experts	advertise	their	potential	to	guide	stagnant	payments	space.	The	initialization	had	developed	a	new	criterion	card	reader	and	DÃ	©	Bito,	which	could	attach	to	mobile	devices	and	allow	traders	to	accept	payments	virtually	anywhere.	The	company	also	launched	a	promising	digital-Wallet	application,	which	allowed	customers
to	connect	their	banking	cards	to	their	phones	to	buy	goods	-	no	longer	need	plastic	or	paper.	For	a	worship	press,	the	square	had	a	touch	as	a	design	and	seemed	intended	to	revolutionize	any	number	of	business	domains:	data,	e-commerce,	social,	offers.	At	the	beginning	of	2014,	investors	plunged	$	340	million	at	the	initialization,	which	was
evaluated	at	$	5	billion.	Then	the	sour	climate.	Nick	Bilton,	Hatching	Twitch,	painted	an	inaugurated	portrait	of	Dorsey	as	a	backstabbing	egotist	who	took	more	credited	by	the	success	of	Twitter	than	he	deserved.	Not	long	afterwards,	the	relatives	emerged	that	the	square	had	delayed	their	IPO	due	to	revenue	problems.	Then	a	scarce	piece	on	the
Wall	Street	Journal	portrayed	square	as	a	company	desperately	looking	for	a	skirt	after	losing	$	100	million	last	year.	The	problem?	Square	of	the	square,	processing	transactions	and	taking	a	minute	cut	for	the	effort,	simply	was	not	so	lucrative.	To	put	a	more	refined	point,	Capitalist	Venture	Fred	Wilson	recently	wrote	a	blog	post	suggesting	that	the
square	would	soon	have	to	do	"some	hard	choices.	The	next	months	to	the	square	will	be	fundamental.	The	company	must	create	new	sources	of	revenue	to	justify	its	high	valuation;	in	the	process,	will	try	to	prove	that	it	can	create	an	extremely	lucrative	business	as	well	as	a	transformer.	To	the	contrary	of	some	of	the	most	terrible	predictions,
Square	It	does	not	go	to	the	speech	tomorrow.	But	in	a	culture	where	to	fail	is	fast	is	a	distinctive	of	honor,	and	where	every	startup,	it	does	not	matter	how	banal	Ã	¢	â	€	"aims	to	change	the	world	(an	ambition,	then	cliché	was	recently	paroded	in	the	Valley	of	Silitium	of	HBO,	that	Dorsey	the	allegations	he	has	never	seen),	the	idea	of	​​building	a
business	that	is	merely	sustainable,	instead	of	revolutionary,	may	seem	worse	than	a	flame.	The	square	made	a	huge	number	of	right	things;	What's	more,	overcome	Extraordinary	number	of	obstacles	only	to	reach	this	point.	And	yet	Dorsey	admits	that	his	team	now	faces	"authentic	questions"	about	the	future	of	the	square.	"Next	to	Startups
Cemitate	Onescoes,	there	is	a	purgatory	where	companies	like	Groupon	and	Zynga	work."	work".	It	is	not	relevant,	almost	(or	almost)	lucrative	still	inconsequential.	These	are	companies	that,	despite	their	promise,	were	never	able	to	escape	the	claws	of	mediocrity.	The	Square	now	faces	the	same	fate?	As	if	it	were	to	prove	that	he	and	his	company
will	never	voluntarily	accept	success,	Dorsey	and	Square	passed	the	last	12	months	in	a	frenzy.	The	company	embarked	on	an	aggressive	effort	to	digitize	more	and	more	aspects	of	our	financial	lives	-	Peer-to-peer	money	transfers,	employed	in	cash,	corporate	software,	online	markets,	ordering.	It	is	a	risky	strategy	that	positioned	the	company	not
just	against	Google	and	eBay	paypal,	but	also	against	Amazon,	Etsy,	Grubhub,	Yelp	and	a	series	of	traditional	financial	players.	Financing	is	indisputably	the	last	industry	indicated	from	the	Valley	of	Silitium.	Ã	¢	â	€	‡	å	"with	any	challenge	Ã	¢	â	€"	Dorsey	Ã	¢	â	€	"ÃƒÂ	Â	¢	â	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	œSee	.
"Obviously,	he	is	chosen	for	Lute.	For	a	company	that	deals	with	obscure	financial	intermediaries	and	regulatory	issues,	Dorsey	has	already	made	the	difficult	work	to	get	customers	feel	in	love	with	the	square.	Talents	are	not	so	much	in	hard-core	engineering	-	like,	say,	Elon	MuskÃ	â	€	"is	-	than	in	conceptual	and	design.	Dorsey	is	the	kind	of	face
that	can	say,	without	irony,	that	the	invoices	are	sexy	â	€	¬	"and	actually	seemed	convincing.	Or	he	is	the	kind	of	face	that	will	ask	for	their	developers	to	change	the	color	of	the	screen	of	an	application,	as	he	recently	did	for	a	new	product	called	Cash	Square	-	from	Aqua	to	Bright	Green.	~	Â	€	‡	‡	Jack	came	and	it	was	like	Ã	¢	â	€	"NÃƒÂ	¢	â	€	ƒâ	€	ƒâ	€
ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	©	Grassadenia.	Ã	¢	â	€	"We	were	like	Ã	¢	â	€"	What	the	hell	are	you	talking	about?	""	The	different	Hue	Dorsey	chose,	Graynia	says,	the	principle	seemed	to	be	â	€	¬Å	"	Morriah,	and	reminded	me	of	the	disease.	¬	¬	But	soon,	he	adds	â	€	œ	I	really	came	to	love.	It's	perfect.	If	you	take	a	look	at
the	application,	it	really	looks	perfect.	It	is	a	good	example	of	how	ethical	discernment	and	dorsey	marketing	and	marketing	catappigated	squares	passing	through	their	competitors	in	the	early	days.	And	yet,	these	same	dorsey	gifts,	who	mask	Square's	more	subtle	problems,	Square.Square's	recipe	strategy	was	how	to	build	a	business	selling
refrigerant	simply	for	the	bottle	deposit:	only	in	huge	scales	can	all	Those	Nickels	add	up.	Without	a	doubt,	Dorsey	and	Cafounder	Jim	McKelvey	deserve	criterion	for	tearing	the	complexity	of	commercial	transactions:	square	reader,	his	minimalist	device	to	top	of	criterion	cards	that	connected	to	phones	via	an	audio	port,	as	was	the	The	company	then
-	the	unique	model	of	loading	merchants	a	fixed	rate	of	2.75%	per	transaction,	an	approach	that	has	cleared	the	outdated	cost	structure	of	industry	(with	all	its	hidden	rates).	These	innovations	opened	squares	to	a	huge	and	growing	industry	of	microMercants	-	baristas,	florists,	food	truck	owners	-	who	gathered	for	the	service.	At	the	end	of	2011,	the
company	was	processing	$	1	billion	in	payments	on	an	annualized	basis;	A	year	later,	not	much	time	after	the	company	launched	the	registry	software	that	transforms	an	iPad	into	a	terminal	point	of	sale	-	its	volume	of	annual	payments	had	been	balonized	for	$	10	billion.	Investors	rose	on	board.	In	August	2012,	when	Starbucks	invested	$	25	million
in	the	square	as	part	of	a	$	200	million	round,	valuing	the	company	at	$	3.25	of	billions,	the	square	was	chosen	to	process	all	Criterion	transactions	made	in	7,000	branches	of	café	chain	stores.	The	CEO	of	Starbucks	Howard	Schultz	proclaimed	the	square	was	ã	â	€	"The	most	fastest	growth	opportunity	we	have	already	seen	in	terms	of	customer
acceptance.â	€	€	From	the	square	they	counted	a	different	story.	Make	money	from	paying	payments	is	a	bit	How	to	build	a	business	selling	refrigerant	simply	for	the	bottle	deposit:	I	need	a	lot	of	effort	just	to	convert	a	$	1	time	bottle	into	a	nail	return	Only	in	extreme	volume,	these	nickels	begin	to	add.	More	worrying,	with	the	business	of	the	square,
most	of	these	nickels	came	to	the	financial	intermediaries	that	works.	In	all	thefts,	Square	takes	its	small	cutting	of	the	premise	of	the	transaction,	but	70%	(or	more)	of	this	rate	goes	to	Visa,	MasterCard	and	other	institutions	that	deal	with	the	detection	Risk	and	fraud,	beyond	rewards	and	membership	services.	.	With	higher	American	expression
cards,	the	Square	until	loses	money	on	accusation.	"If	your	business	model	is	based	on	deeds	of	transactions,	you	are	in	trouble	Ã	¢	â	€",	says	a	former	top	executive	on	one	of	the	networks	of	great	cards	that	It	worked	closely	with	the	payments	data	that	the	square	collects	in	the	process	are	extremely	valuable	-	tracking	that	bought	what,	when	and
where.	On	a	level	of	individual	store,	this	data	can	show	hot	items,	customer	loyalty	and	output	of	employees;	In	aggregate,	it	can	provide	asshole	such	as	saying,	the	dessert	suit	in	the	lower	Manhattan	versus	Williamsburg,	Brooklyn.	Even	so,	the	route	of	the	square	for	profitability	in	the	short	term	was	to	get	the	mass	range.	"The	reality	is,	bursting
a	reader	on	your	phone	and	swiping	a	criterion	card	is	a	barbear	margin	business,	says	Anuj	Nayar,	Senior	PayPal	Director,	who,	despite	offering	The	same	technology	as	Square	and	processing	more	volume	of	mobile	payments	in	2012,	was	seen	as	a	dying	incumbent.	(Nayar	understood	the	negative	feeling	around	Paypal	for	the	Ã	¢	â	€	™	Jack
Dorsey	Bubble,	inflaming	the	potential	From	the	square).)	Dorsey	understood	the	processing	of	payments	could	not	be	Endgame.	Ã	¢	â	€	"I	always	knew	that	it	was	not	our	main	business	ã	â	€"	He	says.	â	€	¬	"We	knew	the	real	business	was	around	the	data.	In	fact,	Dorsey	outlined	some	of	these	ambitions	in	his	first	step	to	investors.	However,	the
company	demonstrated	little	ability	to	evolve	to	beyond	payment	processing.	Part	of	the	reasons	was	the	lack	of	direction	within	the	company	and	a	disabling	organizational	chaos,	according	to	a	former	function	of	ex-employees.	As	the	company	tried	to	accompany	his	quick	growth,	the	leadership	of	the	square	seemed	unable	to	perform	in	new
product	ideas.	It	was	also	not	sure	who	should	create	products.	Ã	¢	â	€	"I	started	to	have	conversations	like	Ã	¢	â	€"	Let's	put	more	on	the	seller's	side	or	on	the	buyer's	side?	Ã	¢	â	€	"Remember	Dorsey.	Ã	¢	â	€"	became	twenty	versus	buyer,	and	a	kind	that	lost	the	connection	vision	between	them.	Fuzzy	focus	culminated	in	the	square	wallet,	which
was	initially	called	card	case.	Although	Dorsey	has	not	publicly	recognized,	the	internal	goal,	says	a	fountain,	it	was	for	Ã	â	€	™	Å	"Own	both	sides	of	the	counter	and	client	-	so	that	the	company	could	one	day.	Creative	card	companies	completely.	(At	weekly	gatherings	of	all	hands,	ex-COO	Keith	Raboes,	just	a	little	joking,	used	to	announce	the
projected	date	in	which	the	processing	volume	of	the	square	would	surpass	the	Visa.)	Instead	of	helping	the	Consumers	payable	with	their	phones,	like	many	other	digital	portfolio	products,	the	Wallet	Application	of	the	Square	enabled	that	consumers	opened	a	virtual	guide	with	a	next	store	and	then	pay	for	items	just	by	saying	their	name	when	they
arrived.	Despite	his	popularity	with	the	forefront	of	technology,	the	portfolio	has	misused	any	adoption.	Few	merchants	accepted,	in	part	because	few	paid	consumers	and	vice	versa.	Even	where	the	square	wallet	was	accepted,	the	boxes	often	did	not	know	how	it	worked.	Ã	¢	â	€	"NÃƒâ	€	£	The	nÃƒâ	€	£	o	was	faster,	or	more	convenient	ã	â	€"	says
Dorsey,	looking	back.	"I	felt	more	futuristic,	but	that	does	not	make	it	better.	One	of	the	main	reasons	for	the	square-Starbucks	alliance	was	to	reinforce	the	wallet	in	the	stores	of	the	chain.	But	for	Negocio	block,	let's	say	insiders,	the	square	That	agreeing	to	a	substantially	different	payment	structure	with	Starbucks,	if	the	charged	payments	were
made	with	a	wallet	or	not.	The	effect	was	for	everyone,	but	eliminating	the	margin	of	the	square.	As	strangers	praised	the	partnership,	partnership,	He	knew	what	was	coming:	The	following	year,	the	company	would	only	lose	$	25	million	from	Starbucks'	transaction	costs	(and	will	continue	to	incur	losses	until	the	contract	expires	in	the	next	year).
Essentially,	the	square	executives	saw	the	gambit	as	a	marketing	expense	to	the	square,	as	well	as	for	the	wallet.	"Everything	will	say	that	there	was	a	plan,	a	conscious	decision	to	make	the	Starbucks	Agreement,	and	we	decided	to	put	this	bet	-	Obviously,	no	one	forced	us	to	do	this	-	says	the	Square	Investor	Vinod	Khosla,	defensively.	For	him,
Wallet	was	not	a	bad	product,	he	just	got	too	early.	"Aquisible	payment	volume	was	the	task	an	â	€	™	©	that	all	Jack	should	speak.	You	can	not	get	to	step	five	before	building	steps	one,	two,	three	and	four.Ã	¢	â	€	¢	¬	With	the	volume	of	payment	of	the	square,	supposedly	on	the	right	way	to	reach	US	$	20	billion	to	the	end	of	2013,	Dorsey	continued
the	Garner	Lavish	compliment,	facing	the	covers	of	magazines	(including	this),	causing	it	can	be	run	for	New	York	City	Mayor,	and	join	the	Disney	Council.	At	the	end	of	the	year,	Dorsey	appeared	in	a	profile	of	60	minutes	shining,	where	he	defended	Reperverter	Lara	Logan	with	square	wallet.	Logan	started	the	Segment	said	From:	~	â	€	"When	Jack
Dorsey	invented	Twitter,	he	changed	the	way	we	communicate.	Will	his	company	change	the	way	we	buy?	"The	ambitions	and	the	statements	of	Dorsey	in	almost	all	shifts	ensured	the	crowd	that	their	company	would	be	revealing.	Even	when	the	wallet	was	struggling	in	the	market,	some	colleagues	say	that	Dorsey	would	go	crazy	about	weak	numbers
internally.	And	yet,	here	is	the	thing:	the	business	of	the	beach	is	not	bad.	It	is	not	only	the	supernova	that	was	made	to	be.	Despite	the	recent	Negative	Press	Wave,	Square	continues	to	expand.	The	payment	volume,	excluding	the	disastrous	business	of	Starbucks,	grew	more	than	350%	in	the	last	two	years	and	will	have	reached	about	$	300	million
this	year	in	gross	profit.	While	the	company	is	still	incurring	heavy	losses	,	square	executives	make	a	convincing	case,	supported	by	internal	documents	of	the	company,	that	this	is	mainly	by	choice.	Invests	significantly	in	contracting,	marketing	and	new	products.	If	no,	the	square	could	be	a	lucrative	company.	Ã	¢	â	€	"The	rumors	of	our	mor	They
were	very	exaggerated	to	you	â	€	"Says	the	CFO	Sarah	Frade.	Rumors	of	the	Dimise	of	the	Square,	says	CFO	Sarah	Frade	-	were	very	exaggerated.	While	Square,	in	fact,	has	made	preparations	for	a	potential	IPO,	company	executives	also	insist	that	many	published	details	on	a	public	offer	or	potential	acquisition	was	incorrect.	A	member	of	the	board
goes	as	far	as	to	argue	that	the	stories	were	planted	by	a	competitor	or	someone	with	an	ax	to	grind,	while	Dorsey	simply	finds	the	boring	narrative.	(~	Â	€	‡	â	€	£	â	€	£	å	"Ã	~	â	€	£	å"	the	accumulation	phase	then	a	stage	of	Takedown	.	Facebook,	Google	and	Apple	everyone	has	succeeded,	and	the	square	will	also	get.	Who	cares?	And	while	the	square
functioning	will	tell	you	that	Dorsey's	vision	did	not	change	despite	the	stumbling	those	of	the	square,	they	admit	that	the	focus	of	the	company	moved,	finally,	in	addition	to	payments.	After	all,	it	should:	Plan	B	is	the	only	option	for	a	viable	future.	(Square	takes	emissions	With	the	Rapid	Company	Calling	the	changing	top	of	the	payments	to	Ã	â	€	™	¬
"Plan	B.Ã	¢	â	€	¬)	Diranhos,	the	visionary	now	leading	the	accusation	does	not	It's	Dorsey,	but	Gokul	Rajaram,	a	39-year-old	engineer	who	carries	his	smartphone	in	his	pocket	on	the	shirt's	chest	and	exudes	a	nerd	affection	for	data.	When	they	said	he	joined	Square	from	Facebook	in	July	2013,	he	left.	To	interview	employees	from	all	parts	of	the
company	to	find	out	what	it	needed	to	be	fixed.	The	verdict	was	predictable:	Ã	¢	â	€	™	Å	"making	us	a	great	job	building	a	lot	of	characteristics	on	the	side	of	the	"He	says."	But	we	need	to	be	more	aggressive	and	accelerate	construction	products	at	the	top	of	payment	data.	Some	teams	were	advancing	toward	this	goal	before	they	ramped,	but	found
the	efforts	Ã	â	€	¬	Å	"nebululão.	After	an	all-hands	meeting	in	August,	he	described	that	square	square	areas	(and	nÃƒÂ	£	o)	would	work.	As	the	company	kicked	the	overdrive,	the	wallet	was	discontinued.	As	a	press	rises	to	increase	revenue,	Gokul	Rarede	is	renovating	the	product	line	of	the	square.	In	a	sense,	the	company	took	a	step	from	Dorsey,
which	maintained	a	smaller	profile	from	the	end.	The	company	is	now	pushing	the	idea	that	there	are	â	€	™	¬	"multiple	visionary	â	€	€	in	the	square	today.	Ã	¢	â	€	"No	Single	Force	Ã	¢	â	€"	Dorsey	tells	me	the	café.	Ã	¢	€	‡	å	"I	told	the	company	several	times,	if	you	have	to	make	a	decision,	we	have	an	organizational	failure.	Many	colleagues	at	least
say	Rajarm's	push	was	freeing.	Considering	that	before,	most	teams	were	developing	appeal	for	square	recording,	Rajaram	reorganized	the	company	in	smaller	teams	to	create	specific	and	automated	products	that	can	generate	profit.	All	were	in	charge	of	a	narrow	mission	(for	example,	â	€	‡	‡	GÃƒÂ	‡	GÃƒÂ	‡	SCULLA	receives	a	convincing	platform	-
and	given	a	great	degree	of	freedom.	Rajaram	says	self-empowering	is	as	The	patient's	portfolio	project	was	killed:	most	engineers	migrated	to	more	exciting	products,	such	as	order,	a	new	service	that	allows	customers	to	ask	for	more	restaurants,	and	no	one	wanted	to	work	on	it.	â	€	¬	"The	teams	made	the	call	Ã	¢	¬"	he	says.	(A	square	spokesman
contests	this	characterization	of	Wallet's	death,	saying:	â	€	™	©	an	evolution	of	the	portfolio.	We	want	to	take	what	we	were	doing	with	a	portfolio	-	merchant	discovery,	menu	items,	payment	Ã	â	€	"and	apply	the	order.)	The	signs	of	a	renewed	sense	of	Proposed	are	evident	all	the	office	of	the	square,	and	a	simulated	film	Panter	sitting	near	the	team
of	Rajaram	captures	the	ambition:	Quest	Square	IV:	The	search	for	not	-payments	recipe.	¡	need	for	urgency.	The	frame	reader	and	registration	products	are	not	the	most	unique;	A	huge	amount	of	upstarts	and	large	rivals,	such	as	PayPal,	NCR,	and	VeriFone	now	offer	their	own	equivalent	iPad	systems,	which	threaten	to	eat	out	in	the	business	of
sharing	and	commerce	payments	of	the	square.	Â	€	â	€	¢	"payments	is	a	game	of	commodities	Ã	¢	â	€"	says	Brad	Smith,	Intuit	CEO,	which	initially	sought	to	possess	the	space	before	completing	the	margins	were	very	low	and	the	competition	The	very	crowded.	~	Square	is	in	a	transition	phase	and	adding	components:	They	will	have	to	do	more
money	for	small	businesses	than	simply	accepting	electronic	payments.	There	may	be	a	finite	period	to	remove	this	transition.	Because	it	is,	the	criterion	card	companies	have	thrived	the	high	processing	rates	that	charge	merchants.	Ã	¢	â	€	£¬	"Ã	â	€	â	€"	â	€	"â	€	¬	¬"	says	Paypal	Cofounder	(and	Square	Investor)	Max	Levchin.	Due	to	the	regulation
and	new	payment	alternatives	such	as	Bitcoin,	many	sources	of	industry	that	I	spoke	with	agreement	than	the	transaction	fees	Would	decrease	significantly	over	time.	Card	networks	are	under	immense	pressure	-	retailers	and	legislators,	among	other	entities	-	for	lower	rates	processing,	which	are	long	(and	vaguely)	justified	by	citing	fraud	and
liabilities	at	risk	at	the	same	time	the	system	actually	works.	The	EU	has	recently	owned	a	plan	to	capture	processing	rates	of	criterion	cards	in	just	0.3%	of	the	value	of	the	transaction,	while	a	US	2010	fee	was	enraged	the	card	rates	of	DÃ	©	Bito.	Ã,	â	€	‡	š	"They	go	although	~	â	€"	for	Levça	high	rates.	By	adding	this	square	you	should	find	other
revenue	streams	before	this	happens.	Restaurant	9	is	a	new	restaurant	on	the	street.	Market	in	San	Francisco	who	serves	a	summer	gazpacho	with	baby	herbs.	At	lunch,	when	I	arrived,	the	restaurant	is	full	of	capacity.	This	is	strange:	the	food	is	medcore,	the	service	slow,	and	the	decency	needy,	however,	the	diners	could	not	seem	happier.	That's
why	restaurant	9	is	not	a	restaurant	It	is	a	pop-up	test	kitchen	in	a	conference	room	in	the	ninth	floor	of	the	seat	of	the	square.	The	team	is	running	a	full	service	lunch	to	elaborate	ties	in	your	new	product,	open	tickets,	a	sit-down	restaurant	software	tool.	(Ã	â	€	‡	‡	‡	hi	"I	am	the	product	manager,	but	today	I	will	be	your	hostess!	Â	€"	A	Chipper
Chipper	Square	Employee	I	prior	to	running	into	the	kitchen.)	In	the	back	room,	list	of	characteristic	missing	chalkboards	such	as	entries	for	seating	changes,	cancellations	and	peanut	allergies.	Save	to	the	iPads	that	the	waiters	use,	there	is	little	evidence	that	the	restaurant	9	uses	the	square.	Orders	are	delivered	to	the	kitchen	via	printer,	and	when
the	verification	arrives,	it	includes	only	one	paper	receipt	for	a	long	time,	to	improve	the	communication	between	waiters	and	chefs,	the	square	You	may	have	come	with	a	digital	soluishing	only.	But	the	company	seems	to	realize	that	a	cook	with	covered	fingers	of	Marinara	does	not	want	to	waste	me	with	an	iPad	during	dinner.	Another	Square	sign	is
learning	from	the	mistakes	of	the	past:	at	the	beginning	of	2014,	the	company	started	a	customer	support	line.	Before,	the	company	believed	that	it	could	make	its	products	so	simplified	that	no	telephone	assistance	would	be	needed,	an	amazing	idea	(but	not	uncommon)	of	silice.	After	years	of	complaints,	square	ceded.	Dorsey	recently	passed	several
hours	Manning	the	phones	and	was	surprised	to	find	questions	often	nÃ	£	o	~	â	€	"They	were	on	how	to	create	an	iPhone	or	use	iTunes,	a	Stark	reminder	that	the	customers	of	Praan	Savvy.Open	will	not	be	so	technologies	are	just	a	part	of	a	nearby	service	suite	to	help	marketers	in	retail,	restaurant	and	services	of	services.	Rajaram	likes	to	say	that
Square	has	now	entered	the	"Sharvesting"	mode	-	the	company	has	about	1	million	traders	who	use	square	record,	so	he	insists	that	it	is	not	an	excerpt	to	imagine	that	Square	is	sold	(and	higher)	services	such	as	billing	and	inventory	tools.	The	square	team	suggests	other	future	products,	including	tools	for	loyalty	points,	rewards	and	marketing.
Meanwhile,	Rajarm	is	expanding	in	the	launch	a	product	known	as	square	capital,	a	program	of	cash	advance.	Because	they	have	the	perfect	visibility	in	Mercantile	sales,	the	square	does	not	care	about,	we	say,	$	10,000	for	sellers	(many	times	overnight)	in	exchange	for	a	slice	of	future	sales	until	the	did	Be	refunded.	The	reception	to	the	pilot	was
immensely	positive,	and	that	is	why	the	company	is	seriously	increasing	the	program.	(Square	has	a	criterion	line	of	$	225	million,	which	is	partially	used	to	finance	capital.)	"We	are	always	looking	for	something	better,"	says	the	Hardware	Chief,	Jesse	Dorogusker,	insinuating	the	huge	morning.	From	the	square.	New	products	are	just	the	beginning.
Where	could	the	company	venture	next?	Lead	Square	Hardware	Jesse	Dorogusker	argues	that	merchants	need	help	with	everything	from	"delivering	rural	to	keep	the	lights	to	upgrade	their	Comcast	internet.	Even	redesigning	old	paper	receipts	is	in	Docket.	(Ã	¢	â	€	€"	It	takes	you	five	minutes	to	find	the	date!	Ãƒ	Â	©	How	to	find	the	expiration	date
in	yogurt!	Â	€)	More	hardware	is	also	coming,	including	a	new	square	reader.	And	several	sources	indicated	a	square	criterion	card	was	prototyped	-	a	card	that	is	all	black,	that	some	operations	have	loaded	in	their	wallets	last	year.	When	I	press	Dorogusker	about	it,	he	says,	"We	always	looking	for	something	better.	I	will	definitely	deny	it,	but	I	will
definitely	not	announce	anything.	The	square	then	tells	me	that	you	will	not	really	be	launching	a	criterion	card.	But	it	is	not	clear	whether	traders	and	consumers	are	interested	-	adopting	any	of	the	other	tools	-	or	if	the	tools	will	connect	In	a	coherent	way.	Approximately	20%	of	the	company's	website	users,	the	company's	online	product,	they	have
never	used	square	record.	When	the	company	was	deciding	how	to	promote	the	order,	according	to	the	director	of	Design,	Paco	ViÃƒ	Â	±	Olym,	Ã	¢	â	€	¬	¬	"We	asked,	should	even	say	in	him?	Should	you	even	have	our	logo?	And	while	Rajaram	describes	the	various	Ã	¢	â	€	™	â	€	â	€	â	€	â	€	â	€	â	€	â	€	£	The	central	operating	system	of	your	business,
Ã	¢	â	€	"Rajaram	says.	It	is	a	captivating	tagline,	but	what	does	this	mean	in	real	real	It	remains	a	puzzle.	The	Designer	Paco	Viño	Óly	seeks	to	make	the	new	bite	technology	offerings	as	an	â	€	™	¢	€	"as	the	original.	In	fact,	passing	through	the	list	of	products	that	Square	is	launching	-	market,	money,	feedback,	invoices,	order,	open	tickets,	capital,
panel,	appointment,	commitments	-	makes	it	easy	to	ask	if	the	Company	is	in	Panic	mode.	It's	probably	more	need	to	say	that	the	square	is	fighting,	or	she's	rushing.	"If	you	ask	me,	it	was	a	square	[Capital]	on	the	schedule	for	four	years?	No.	But	this	is	to	learn,"	says	Khosla.	"A	year	and	a	half	ago	,	would	I	have	said	request	was	a	great	business?	No.
In	addition,	it	may	not	matter	if	all	these	products	work	in	unansoned	ones,	given	the	approach	of	the	square,	what-sticks.	"Let's	preach	all	the	things	we're	striving	to	do	now?"	Says	Roelof	Botha,	a	square	investor.	Ã	¢	â	€	Å	"Course	No.	If	you're	beating	thousands	in	this	business,	you're	not	pushing	enough.	For	now,	friar,	the	CFO,	stresses	that	the
company	has	enough	breathing	space	to	experience.	For	example,	square	money	allows	consumers	to	change	money	for	free	through	an	email	or	by	means	of	an	application.	It	does	not	fit	the	commercial	centered	square	products,	and	the	company	loses	money	(often	in	the	range	of	25	cents)	in	all	transfers.	Still	friar	is	encouraged.	~	Â	€	€	å	"es	dei
[the	team]	a	lot	of	money	and	said:	â	€	â	€	¢	â	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	ƒâ	€	¢	¬	"Remember	friar.	In	just	eight	months,	friar	has	that	money	is	already	one	of	the	largest	couple	players	for	the	peers	of	the	world;	It	can	easily	help	users,	say,	move	money	from	Paãs	to	Paãs,	a	money	transfer	system	that	has	long	been	a	highly	profitable	business	for	Western
Union.	Ã	¢	â	€	"with	most	of	these	new	nights	Ã	¢	â	€"	adds	add	to	â	€	"only	we	started	to	finance	them	and	putting	a	lot	of	effort	to	bring	if	we	believe	that	in	the	next	three	years,	they	can	be	$	100	million,	they	can	be	$	100	million	companies.	â	€	"with	any	challenge	ã	â	€"	Says	Dorsey,	Ã	¢	â	€	"	Psychological	reaction	of	fighting	or	vain:	You	continue
to	fight,	or	go	away.	Recently,	Jack	Dorsey	grew	up	a	beard.	A	misaligned,	with	ginger	and	gray	wisps.	He	is	not	the	beard	that	someone	would	grow	up	after	a	divorce,	or	a	triggers,	or	a	half-life	crisis,	but	a	shave	of	style.	With	the	Dusey	celery	shirt	and	a	button	shirt,	the	beard	makes	him	resemble	a	hipster	farmer.	This	artist	personned,	this	self-
denominated	fusion	of	artist	and	entrepreneur,	who	requests	the	member	of	the	Larry	Summers	Council	to	tell	me	that	with	the	"Commitment	and	Creativity	of	Dorsey,"	he	may	be	as	close	to	Steve	Jobs	Like	anyone	who	is	alive	today.	It	is	true	that,	in	a	certain	light,	the	parallels	for	jobs	are	unmistakable	-	at	the	bulls	of	Dorsey,	and	in	their
triumphant	return	to	the	square.	However,	Dorsey's	degree	of	success,	at	least	even	now,	makes	comparison	an	infusing;	He	would	have	to	grow	square	for	a	global,	transformational	business,	as	well	as	jobs	did	with	Apple	and	Pixar,	for	it	was	otherwise.	"If	square	succeeds,	they	will	be	so	massively	valuable	[Company]	unified	around	Ã	¢	â	€",	says	a
CEO	on	another	initialization	With	hot	comment.	Ã	¢	â	€	"and	if	they	fail,	they	will	probably	have	to	go	through	this	painful	correction	to	become	a	small	payment	company,	but	not	insignificant.	They	do	not	get	imploding,	But	it	will	be	painful.	Only	in	the	silence	valley,	perhaps,	success	might	seem	so	unpleasant;	anywhere,	build	a	smaller,	but
sustainable	business	would	be	a	rare	accomplishment.	And	in	the	However,	Dorsey	has	always	shared	the	world's	world's	vision.	Å	"Mediocência	is	not	on	Jack	and	Company's	agenda;	think	great	is	the	agenda	there,	a	-	says	an	ex-employee,	who	cites	the	so-called	Dorsey	Plan	to	the	Square,	that	Dorsey	often	speaks	to	his	team,	although	absurd.	Ã	¢	â
€	š	"I	do	not	think	the	plan	is	always	to	settle	for	being	a	quiet,	back-end	[service]	Ã	â	€"	He	wants	to	create	a	company	as	influential	as	how	much	This	can	prove	to	be	the	biggest	error	of	Dorsey.	By	giving	you	a	note	for	your	performance,	you	could	argue	that	it	should	have	deposited	additional	products	earlier,	or	that	it	should	not	have	expectations
as	high	with	the	press	and	the	Public.	But	perhaps	your	biggest	challenge	will	be	emerging	with	the	possibility	that	the	square	can	end	as	a	company	that	brings	real	value	(although	incremental)	to	the	world,	but	never	has	the	revolutionary	impact	of	the	first	initialization	of	Dorsey,	twitter.dersey	is	well	aware	of	the	stakes.	Out	of	a	coffe	on	a	quiet
side	street	in	the	Hayes	Valley	neighborhood	of	San	Francisco,	he	drinks	a	cappuccino	as	a	soft	breeze	rocks	the	purple	flowers	behind	him	and	a	child	chirping	for	his	feet.	Ã	¢	â	€	"Back	to	this	idea	of	​​fighting	or	VÃ¡	â	€"	says	Dorsey.	"Some	people	are	like:	â	€"	I	love	this	challenge	-	wow,	it	scares	me,	but	Ã	¢	¬	"and	some	people	are	like	â	€	™",	No,
Ã	¢	â	€	™	m	by	making	a	boot	photo.	Ã,	Â	€	Å	"There	is	no	doubt	that	Dorsey	is	in	the	first	camp.	But	when	I	ask	if	it	will	be	remembered	more	for	twitter	or	the	square,	Dorsey	shakes	his	head.	Ã	¢	â	€	œ	"I	do	not	care.	I	honestly	do	not	care!	He	says,	laughing.	He	notes	that	he	concentrates	on	building	in	building	-	something	that	resonates	with
everyone	on	the	planet	-	then	you	are	really	understanding	humanity,	and	this	is	what	I	personally	want	feel.	If	Square	really	gets	resonate	with	everyone	on	the	planet,	this	would	solve	most	of	your	problems.	Meanwhile,	Dorsey	may	have	to	settle	for	helping	the	barista	next	to	sell	a	few	more	coffins.	And	maybe	that	does	not	Be	a	destination	so	bad
after	all.	All.
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